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Our Vision
We embrace “Our City” and its historical Western lifestyle and values while being 

focused on socio-economic diversity with open eyes, minds, and hearts in 
keeping Sheridan the community of choice for all.

★ Make a Difference - The primary purpose behind every City Staff action 
and activity is to make a positive difference in the lives of our Citizens.

★ Take Initiative - In the absence of guidance, we seize opportunities to 
advance the Mission of the City of Sheridan.

★ Build Trust - We must ensure that we daily earn the trust of the people of 
Sheridan, even when no one is watching us.

★ Show Optimism - A positive attitude is a force multiplier and is contagious. 
We look for opportunities in every situation.

★ Promote Teamwork - Together, Everyone Achieves More, and that only 
occurs through collaboration with others.

The City of Sheridan is dedicated to improving quality of life  through responsible 
stewardship of the resources entrusted to us, with emphasis on public safety, 
exceptional service, livability, and infrastructure, while being accountable and 

professional.
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Our Mission

Our Core Values



Dear Friends and Neighbors,

As Christmas approaches and we prepare to welcome a new year, I want to extend 
my heartfelt appreciation to each of you. This season reminds us of the importance of 
community, connection, and gratitude, and I am deeply grateful for the exceptional 
team that keeps Sheridan moving forward every single day.

Throughout the past year, your dedication has been on full display. Whether you’re 
maintaining vital services, supporting public safety, caring for our facilities and 
infrastructure, or helping residents navigate everyday challenges, you consistently 
demonstrate professionalism, kindness, and pride in your work. Our City’s successes 
are a direct reflection of your efforts.

During this season of giving, I also encourage us all to remember those in our 
community who may be facing hardship or spending the holidays away from loved 
ones, including our military service members and first responders. Their dedication, 
along with yours, reflects the strength and spirit that make Sheridan such a special 
community.

As we look ahead to 2026, I am optimistic about what we will accomplish together. 
With collaboration and a shared commitment to serving this community, we will 
continue building a strong, vibrant, and welcoming future for our City.

Thank you for all that you do, and for the many ways you contribute to this 
community, seen or unseen. From my family to yours, I wish you a very Merry 
Christmas and a joyful, peaceful New Year.

Richard Bridger
Mayor of Sheridan

3

Mayor



Kudos:
I would like to commend all employees identified by 
their co-workers for epitomizing our City Core Values. 
On 18 November, Department Heads met to consider 
nominations submitted for this year’s Core Values 
Awards. This is the fourth year we’ve conducted this 
contest and competition was extremely stiff as we could 
only select one person from each category. Make a 
Difference nominees were Officer Amanda Fischer 
(SPD), Jerome Smith (SPD), Kayana Gilbert (Streets), 
Mikka Pechacek (Finance), Pete Brooks (Landfill), Seliena 
Parker (Solid Waste/Recycle), and recipient Nathan 
Rager (Engineering).  Take Initiative nominees: Erik 
Kern (Service Center), Heather Honken (Finance), Rick 
Czaplinski (Wastewater Treatment Plant), Steve Melneck 
(Solid Waste/Recycle), and Kelly Schroeder (Community 
Development) who was selected winner. Build Trust 
nominees were Kelly Schroeder, Mikka Pechacek, 
Heather Czaplinski, and winner, Don Hauf (Signs). Six 
were nominated for Show Optimism- Amber Calkins 
(Solid Waste/Recycle), Adam Miller (Parks/Cemetery), 
Casey Leahy (Parks), Heather Honken, and the winner, 
Kat Roderick (SPD). Lastly, six nominees for Promote 
Teamwork include Brad Viren (Customer Service), Chris 
Drell (Utilities Services), Don Hauf, Earl Smith (Streets), 
Officer Meagan Phillips (SPD), and recipient Heather 
Honken (Finance). Winners were recognized at our  

Meetings of Note:
I had the opportunity to sit down for coffee with the 
new Executive Director for The Hub on Smith, Dustin 
Stephens. Dustin comes with a great background in 
leadership, having been an airborne infantryman in the 
82nd Airborne and a former Pastor. It’s my opinion that 
he’ll bring a good sense of stability to The Hub as 
they’ve experienced two separate leadership turnovers 
the past few months. Dustin will introduce himself as 
part of the Community Update at the 17 Feb 26 

(Tuesday) Regular Council meeting. No doubt he 
will talk about The Hub’s recent decision to 
pursue 2 mills as part of a Senior District that will 
appear on the primary ballot next summer.

Department Heads and I met to discuss how we 
intend to implement a Capital Asset Reserve 
program going forward. In the past, it’s been 
sheer luck in a few cases we were able to find 
money to replace failing equipment, such as the 
1.2M Fire platform truck in 2022. Once vehicles 
reach a certain point in their life cycle, they 
require increasingly more maintenance and 
become substantially less reliable. Knowing we 
may have lean financial years in the future and to 
better ensure stewardship of resources, we 
intend to put money aside in a reserve for each 
new vehicle we obtain, divided into the expected 
years of its service life. We’ll do a periodic review 
to evaluate whether the predicted lifespan can be 
extended or should be shortened. Ultimately, the 
cost of every piece of equipment will be averaged 
across the entire fleet for future budgets and can 
be extended if needed.

The Mayor, Councilor Luhman, and I participated 
in a planning meeting with Kate Gladdin on 5 
December.  The purpose of the meeting was to 
plan for activities in support of a proclamation 
declaring the month of May as “Pedestrian 
Awareness Month” in honor of Kate’s Mother, 
Mrs. Julie Fitzsimons, who was tragically killed 
earlier this year at the intersection of 5th and 
Main Streets due to a distracted driver.  Others 
present included Zoila Perry representing DSA, 
Amy Albrecht from CVC, and Dan Lee, a local 
freelance artist.  There are several initiatives that 
include supplying various coffee huts with sleeves 
that remind drivers “Eyes Up, Lives Ahead.”  Our 
office is helping with writing the proclamation for 
the Mayor’s signature which Kate will present at 
the first Regular Council meeting in May.
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City Administration

Friday Employee Recognition 
Party, however, every 
person listed above reflects 
the highest credit upon the 
City of Sheridan and is to be 
commended.  
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Sheridan Fire-Rescue
Proudly Serving Since 1888

    November  2025            2025 YTD

Over the last month the Fire Station has had a flooring replacement completed.  
This project that had been approved in the FY26 budget replaces flooring that 
had been installed in common areas in 2001.

A Civil Service New Hire Testing process was completed.  53 individuals took 
part in the process with 22 completing the test with passing scores.  December 
16, 2025 the Local Civil Service Board will be asked to approve the testing and at 
that point we will have a hiring list that should be valid until December 16, 2026.

On December 10 , 2025 two of our Battalion Chiefs took part in a Civil Service 
Promotional Assessment Center to fill an anticipated vacancy at the Division 
Chief of Operations rank.  The Local Civil Service Commision will be asked to 
accept this testing process and scoring at the same December 16, 2025 meeting 
and that will establish the list of candidates eligible for that promotion once the 
vacancy occurs.

Happenings
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Sheridan Fire-Rescue
Proudly Serving Since 1888

.

Service Demand Projections by Historical Change, 2024 Long 
Range Master Plan, Emergency Services Consulting
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Utilities
Customer Service and Information Technology

Customer Service 
continues to assist 

residents with 
permits, passports, 
utility meters, and 
general questions 

about City services. 
If you need help or 

have questions 
about any of these 
topics, please don’t 
hesitate to call our 
Customer Service 

team!

November - Customers Assisted

Avg. 2025 Change % Change
In-person 834 897 63 7.55%
Phone Call 1258 870 -388 -30.84%
Total 2092 1767 -325 -15.54%

Permits

Avg. 2025 Change % Change
Alcohol 8 6 -2 -25.00%
Street 6 4 -2 -33.33%
Special Event 2 4 2 100.00%
Mobile Vending 1 0 -1 -100.00%
Park 1 2 1 100.00%

Black Tooth Fields 1 10 9 900.00%

Passport Acceptance

Avg. 2025 Change % Change
Applications 58 79 21 36.21%

The IT Division has completed distribution of new MDCs (Mobile Data 
Computers) to the PD. This doubles the fleet, decreasing wear and tear 

on the smaller fleet and expanding the availability of units in the event of 
hardware failure. These units connect officers back to the 

Communications center and provide up to date call information and 
mapping.

Information Technology

Customer Service



Utilities
Utility Services

Water & Sewer Permits

Need to apply for a 
water/sewer permit? 

Scan the QR code below 
to get the process 

started!

With such a warm November, the amount of locates was slightly elevated this year. 
Please remember to always cal 811l before you dig!
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Solid Waste Division

Utilities

From October 20th through November 14th, the Sanitation Team collected fall leaves curbside as part 
of their annual leaf pickup program, which make their way to the Landfill compost pile.. This service 

helps residents manage seasonal leaf cleanup while keeping Sheridan looking great.  A big thank you 
to the team for always being willing to go the extra mile! 

LANDFILL COUPONS - NEW PROCESS COMING SOON! 

FALL LEAF COLLECTION WAS A SUCCESS!

The Landfill is rolling out a 
new and improved system 

for Landfill Coupons to 
make the process 
smoother for both 

residents and staff. As 
part of this update, a 

utility bill will no longer be 
required. Instead, 

coupons will move to a 
simple punch card system 

designed to streamline 
the process and make 
drop-offs quicker and 

more convenient.
 Keep an eye out for 

your punch card in the 
mail in next couple 

months!
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The biggest news this month is continued progress on the South Clarifier replacement project. 
Crews have removed the existing steel from the clarifier in preparation for the replacement, and 

several of the new components have already arrived on site. Construction teams are now 
assembling and installing the new equipment as the project moves forward.

Wastewater Treatment Plant (WWTP)

Utilities

Crews at the plant have been busy with routine maintenance. In the pictures below,  we see an 
impeller from a lift station pump that needed replacement. As well as the guide rod and flushing 

mechanism on our non potable water system. 

Crews have also been 
busy learning the in’s and 

out’s of our new asset 
management system 

Cartegraph. 
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Utility Maintenance

Utilities

In addition to the power outage, the 
UM crew also responded to a water 
main break on the same day in the 

1000 Block of Clarendon. 

The crew excavated to the pipe, found 
a beam break, and repaired it using a 
stainless steel repair clamp. An anode 
was cad welded onto the pipe before 

backfilling the site.

Taylor Galbraith has successfully passed his Level I 
Collection test and has officially completed all 

requirements for his certification. Great work & 
Congratulations! 

A multi-hour power outage affected the 
City of Sheridan and the surrounding 

area on November 13th. In response, the 
Utilities Maintenance crew deployed 
three SAWS generators to the Knode, 

Paradise, and Beaver Creek pump 
stations. This action ensured these 
critical pump stations maintained 

electricity and remained operational 
throughout the outage. 
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Utility Maintenance

Utilities

 A 1-½” tap was installed by the Utility crew 
for the City of Sheridan on a 6” PVC water 
main . This new connection is intended to 

provide irrigation to a new area within 
Blacktooth Park.

 The UM on-call operator responded to a water main break on Thanksgiving evening 
on Sugarview Dr. (Up behind Wendy’s). After assessing the situation, the repair was 

postponed until Friday morning to allow for a full crew to be assembled.

Upon excavation, a corrosion hole was discovered next to an existing repair clamp. 
The old clamp was removed and replaced with a new, longer repair clamp. The crew 

then cad welded an anode to the pipe and completed the backfilling process.
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Utility Maintenance

Utilities

The utility maintenance crew successfully addressed a water main break located 
on the pathway leading from the Kendrick Ice Cream stand to the Jr. High School. 

Due to the leak's location, it was necessary to remove several trees. The Parks 
Department Arborist was called in to assist with this task and did an excellent job. 

We are so thankful for good collaboration throughout the City. 

A few days later, excavation revealed the leak was a corrosion hole on the bottom 
of the 12-inch cast iron pipe. The pipe was repaired with a 12-inch stainless steel 
repair clamp, a cadwelded anode was installed to mitigate future corrosion, and 

the area was then backfilled.
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Water Supply & Treatment

Utilities

Water Plant Supervisor Jerrod Trangmoe and Source Water Operator Jeremy Attebury recently 
visited Twin Lakes to inspect and take measurements for future repairs to the gearbox and actuator. 

The actuator operates a 42-inch emergency outlet valve, which is used to drain water from the 
reservoir if needed during an emergency. The valve is currently locked out for the season, with 

repairs scheduled to resume next spring.

During the water treatment process, settled solids—known as sludge—are separated from the water. 
This material is removed from the treatment plant lagoons and hauled to the City Landfill, where it is 
used as cover material for trash. On average, about 95 tons of sludge are removed and responsibly 

disposed of each year.



The Community Forestry Division has been using an AirSpade to improve tree wells 
along Grinnell Plaza. An AirSpade is an air-powered tool that allows crews to safely 
loosen soil without harming tree roots. Many downtown tree wells have become so 

compacted over time that water can’t properly reach the roots. By decompacting the 
soil and adding compost back into the wells, crews are creating healthier growing 

conditions for the trees.In areas where trees have outgrown the original steel grates, 
crews have replaced them with red scoria rock. This not only gives the trees more 

room to grow, but also complements the red concrete found throughout the 
downtown area. 15

Parks Department



16

Parks Department
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Police Department

Travis Koltiska, Chief of Police | 307-672-2413

Training Update
Detective Sgt. Jon Snoozy recently attended special training on interviewing, 
specific in regards to our elderly demographic.  This two (2) day training took 
place in Cheyenne and is another step in providing a very highly trained 
detective division.  Officer Pope and Officer Moss have completed the FTO 
program and are fully operational patrol officers.  Officer Pope and Officer 
Rinehart will be attending the Wyoming Law Enforcement Academy beginning 
in early January of 2026.  Chief Koltiska and Officer Shaffer provided training 
on scams to the community at a local real estate office in hopes of better 
educating our community on scam prevention.

Sworn Staffing Update
The department currently has three (3) open positions to fill to reach the 
allocation of 31 sworn police officers.  We have one (1) officer starting on 
December 15, 2025 and two (2) additional candidates that are in background 
investigations stage of the hiring process.  The department has received two 
(2) resignations from officers who will be going to the Wyoming Highway 
Patrol directly after the 1st of the year.

Communications Staffing Update
The communications team has one (1) vacant position.  Shay Walker 
successfully passed the background investigation and began employment on 
December 1, 2025.  The department interviewed two (2) additional candidates 
on November 12, 2025, one (1) of which successfully passed the interview and 
made it into backgrounds.  Upon a successful completion of that background, 
the communications center will be fully staffed.  



Swearing in of new officer Luke Rinehart
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Police Department

Travis Koltiska, Chief of Police | 307-672-2413
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Police Department

Travis Koltiska, Chief of Police | 307-672-2413

Patrol Division Activity Report for November 2025



Police Department

Travis Koltiska, Chief of Police | 307-672-2413

Special Operations Division Activity Report 
November 2025

Investigative Title (52 Responses)

Disposition (52 Responses)
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Police Department

Travis Koltiska, Chief of Police | 307-672-2413

Shop with a Cop

For the 2026 Fiscal year, 
the governing body of 

the City of Sheridan 
graciously approved the 

purchase of three (3) 
Dodge Durango Police 

Vehicles to replace very 
aged and unsound patrol 

vehicles still in service.  
The department must 

sustain a healthy fleet in 
order to provide a timely 
response to emergency 

calls for service.  All three 
(3) vehicles are currently 
in Livingston, Montana 

where they are 
scheduled to have all the 

necessary emergency 
equipment installed.  The 

department hopes to 
have the completed 
vehicles by March of 

2026.

In additional to all the 
intricacies discovered 
when our 911 system 

failed, we also 
discovered a faulty 

battery backup systems 
for the communications 

center.  The battery 
backup is supposed to 

give uninterrupted 
power to the 

communications center 
should a power outage 

occur, preventing loss of 
radio and phone 

communications.  The 29 
year old system failed 
when we had our last 

outage and is end of life.  
A new system is being 
designed and will be 

replaced immediately to 
prevent the loss of 

phone and radio should 
another outage occur.

2026 Dodge 
Durango Update

Communications 
Center Battery

On December 13, 2025, 
the department once 
again facilitated the 

annual Shop with a Cop 
program.  This year, 

approximately 70 area 
children were invited to 
participate in which they 

shopped with a First 
Responder for 

Christmas gifts for 
themselves or their 

family.  The department 
would like to thank the 

other participating 
agencies for their 

continued support and 
assistance.  All area law 

enforcement came 
together to hopefully 
provide a memorable 

moment for some of our 
area youth.
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Hanns Mercer, Public Works Director | 307-675-4232

Public Works: Planning

Big Horn Home Builders Association
City Planner, Kelly Schroeder, spoke at 

the Big Horn Home Builders 
Association November meeting. She 

updated the group on residential 
permit numbers for the year, shared 
information about upcoming zoning 

projects, and answered questions 
about the building process. The City of 

Sheridan Planning and Building 
Divisions are excited to have a table 
at the 2026 Big Horn Home Builders 
Association Home Show in March!

Downtown Design Standards Project
On November 12th, the City hosted an 
open house for the Downtown Design 
Standards Project at the WYO Theater. 
Several poster boards were set up to 
provide more details on the project 
and get feedback from community 

members. If you’re interested in 
learning more about the project and 
filling out a brief survey, please visit 

the project website: 
https://www.sheridanwy.gov/gover
nment/planning/downtown_design_

updates 

Approved: 
● Rezone on 2nd Ave E
● Casa De Labranza - County 

Subdivision
● Administrative Replat - Gunderson 

Subdivision

https://www.sheridanwy.gov/government/planning/downtown_design_updates
https://www.sheridanwy.gov/government/planning/downtown_design_updates
https://www.sheridanwy.gov/government/planning/downtown_design_updates
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Hanns Mercer, Public Works Director | 307-675-4232

Public Works: Building & Engineering

Building

Permit Report

Commercial New/Add/Alter

● 6 Permits
○ 3 New
○ 3 Add/Alter

Residential New/Add/Alter
● 16 Permits

○ 13 New
○ 4 Add/Alter

Permit Fees, November 1-30, 2025
● $80,250.48

Engineering

Items of Note:
Erik Jacobson passed his 
B3 Building Plans 
Examiner Certification.

Code Compliance - 9 Total 
Complaints
-4 Signage
-1 Visibility Triangle
-2 Illegal Dumping
-1 RV Occupancy
-1 Zoning

The rehabilitation of the Kendrick 
Park Pool has wrapped up, and 

substantial completion has been 
issued to Dick Anderson. 

When spring rolls around, the 
contractor will do a final clean up 

of the project, including the 
exterior of the bath house and 

new concrete decks. 
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Hanns Mercer, Public Works Director | 307-675-4232

Public Works: Streets Department
As seasonal weather begins to shift, crews are 
focusing on completing key projects before 
winter. Current efforts include pothole repairs 
and alley maintenance to ensure streets 
remain safe and accessible.

In addition, we have launched a new 
community engagement campaign to 
accompany this year’s plow painting project. 
Elementary school classes are currently voting 
on names for their assigned plow trucks, with 
final selections to be announced soon.

The crew decorated the trucks with candy canes 
and Christmas lights to help escort Santa to the 
2025 Christmas Stroll.
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Public Works: City Shop

Hanns Mercer, Public Works Director | 307-675-4232

In November, the City shop completed approximately 64 individual tasks. Several of these were 
multi-day projects, including the replacement of the drive motor with a broken shaft on Recycle 
skid steer RC4002.

A new and unexpected issue arose with the sideload waste collection truck WC7002, which 
experienced a failed coil. Diagnosing this issue required significant time and effort, as it was a 
problem not previously encountered.

At the start of the new month, the crew is awaiting the arrival of a new radiator for our main fire 
engine, E2. While the radiator was ordered in advance, an incorrect part number was received from 
the supplier. After consulting with a local business, it was recommended that the original radiator 
be sent to the manufacturer for a custom replication to ensure proper fit and function. During 
removal, the turbo air cooler was also taken out and tested locally, revealing an air leak. The team is 
now waiting for both the new radiator and repaired turbo air cooler to return for installation.

While E2 is in the shop, additional upgrades are being performed on the communications and 
lighting systems.

Additionally, Peterbilt truck WC703 is experiencing fuel issues. As the truck is still under warranty, it 
has been sent to the nearest authorized Peterbilt dealer for diagnosis and repair. The shop is 
currently awaiting further updates on this repair.

PM = Preventative Maintenance
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Human Resources

In November 2025, we welcomed two 
new team members to the City of 

Sheridan! Throughout the month, we 
conducted 12 interviews for 17 vacant 
positions across multiple departments. 

Four positions were posted during 
November,as we continue our efforts to 

build a strong and dedicated team.

Human Resource Hiring Update

Monthly Employee Department Tour

In November, City employees 
enjoyed a behind-the-scenes tour 
of the Fire Department led by Fire 

Chief Harnish. 

Staff learned about the 
department’s daily operations, 

emergency response capabilities, 
and the vital role firefighters play 
in keeping our community safe. A 

big thank you to Chief Harnish 
and the Fire Department team for 

the informative tour and for 
sharing their time and expertise!

Tours!
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Ashlee Foster, City Clerk | 307-675-4214

City Clerk

Upcoming Retirement Announcement!!

This month, we celebrate and honor 
Candace, who will be retiring on January 

2nd after many years of dedicated service to 
the City of Sheridan. She first joined the 

Mayor’s Office in July 2015, went to share 
her talents with Sheridan College in August 

2018, and returned “home” to the City in 
March 2020 in the clerk’s office.

Candace’s boisterous laughter, expertise, 
and unwavering willingness to jump in 
wherever needed will be truly missed.

We wish her all the best on her upcoming 
adventures— endless painting, bird 

watching, camping, and whatever else life 
brings her way in retirement! 🎉

Don’t worry, Candace, 
you’ll never have to 

process another liquor 
license - EVER! 
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Finance Department
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Finance Department
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Finance Department
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Finance Department



32

Finance Department
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Finance Department


