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ur Vision Our Mission

We embrace “Our City” and its historical We are dedicated to improving quality of life
Western lifestyle and values while being through responsible stewardship of the
focused on socio-economic diversity with resources entrusted to us, with emphasis on
open eyes, minds, and hearts in keeping public safety, exceptional service, livability, and
Sheridan the community of choice for all. infrastructure, while being accountable and
professional.

Our Core Values

Make a Difference - The primary purpose behind every City
Staff action and activity is to make a positive difference in the
lives of our Citizens.

Take Initiative - In the absence of guidance, we seize
opportunities to advance the Mission of the City of Sheridan.

Build Trust - We must ensure that we daily earn the trust of the
people of Sheridan, even when no one is watching us.

Show Optimism - A positive attitude is a force multiplier and is
contagious. We look for opportunities in every situation.

Promote Teamwork - Together, Everyone Achieves More, and
that only occurs through collaboration with others.




Kudos:
Kudos to Steve and Edre Maier for their many years
of dedicated service to the Sheridan community.

Steve and Edre have remained steadfast in their
commitment, even in retirement, whether advocating
for reliable local air service, supporting public art, or
preserving the history and character that make

Sheridan special. Steve's leadership with the Critical Air

Service Team has helped sustain vital connections for
our community, while Edre’s lifelong passion for
historic preservation— including her work revitalizing
the Sheridan Inn— has left a lasting mark on our
shared heritage. Thank you both for everything you've
done, and continue to do, to make Sheridan such a
special place.

Meetings of Note:
| was able to sit down with a couple of citizens on
March 16 regarding concerns about speeding near

Mydland Road. After reviewing the situation, we found

that the speed limit itself was appropriate, but the
signage could benefit from additional visibility, so we
added flags to better catch drivers’ attention. Our
Streets crew responded immediately, and the citizens
were so appreciative of the quick action. Then, after a
big wind took the flags down, the crew was right back
out there getting them replaced- just another example
of their responsiveness and commitment to the
community.

Thank you to everyone who was able to join us on St.
Patrick’s Day for our All-Hands meeting. Based on
feedback from previous meetings, Department Heads
worked together to refresh the format and content,
and we appreciate everyone's engagement with the

updated approach. Thank you as well to the elected
officials who attended, and to Dan for sharing an
update from the Employee Survey Working Group.
As always, the employee suggestion box remains
open for ideas, questions, and concerns. Employee
feedback continues to help us improve both our
workplace and the way we serve the community.

We had the privilege of hosting the 2026 Leadership
Sheridan County class on March 19 for their City
Government module. The group toured City Hall, the
Police Department, Water Treatment Plant, Recycling
Center, and Fire Department, getting an inside look
at how our departments operate day to day. They
also spent time with me for an overview of city
government and had the opportunity to visit with
Mayor Bridger and several City Council members.
We always appreciate the chance to connect with
Leadership Sheridan and share more about the work
being done across the City.

On March 26th, | made a quick trip to Douglas, WY to
recognize their outgoing City Administrator, J.D. Cox,
who accepted a City Administrator position in
Alliance, NE. As a founding member of the Wyoming
City Managers' Association (WyoCMA), J.D.'s
leadership and commitment have had a lasting
impact, and his contributions will be greatly missed
within the State.
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March 2026 Fire Report
Fires -6

Hazardous Situation - 12

Medica N ey ]9

Public Service [l 8

. 4 4 B

March <
87 training activities with a total of 234 participants
. J

1024 occupancies have current pre-plan information
29 inspections with 76 violations resolved

No Emergency Found

The Joint New Hire Academy in
Cheyenne has reached its half-way
point. Candidates have just
completed week 7 of 13. Your new
Sheridan Firefighters are
performing at the top of the class
of 22 recruits. Pictured from left to
right are Seth Larson, Connor
Tracy, Wade Larsen, Jace Zook,
Jason Park, and Camden McArthur.
These gentlemen will serve our
community well. Class 2026-1.

Sheridan’s new Engine 2
completed final
inspection last week.
The Engine will leave
the Pierce factory and
be a show piece at
several trade shows
over the summer. It will
then go to Colorado and
receive our graphics
package before delivery
next fall. 4
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Customer Service

March - Customers Assisted

Avg.

Avg. 2026  Change % Change
In-person 1209 1357 148 12.24%
Phone Call 1395 1519 184 13.19%
Total 2604 2936 332 12.75%

Avg. 2026  Change % Change
Alcohol 1 6 -1 -14.29%
Street 3 1 -2 -100.00%
Special Event 1 0 -1 -100.00%
Mobile Vending 2 2 0 0.00%
Park 5 4 -1 100.00%
Black Tooth Fields 9 14 5 0.00%

Passport Acceptance

2026

Change % Change

Applications 86

86

0 0.00%

Customer Service wears many hats and
handles a wide range of responsibilities
across the City, as illustrated in the
chart on the left. While the percentage
changes, particularly in the permits
section, may appear significant, they
are less dramatic when considering the
smaller sample size.

One contributor to the increase in
March foot-traffic was the launch of
Kendrick Golf Course pre-season
passes!

As the warmer months approach, we
anticipate a rise in both permit
applications and approvals. Tracking
these trends in future monthly reports
should provide a clearer picture of this
seasonal growth.

While the Parks Department maintains primary oversight of Kendrick Golf Course and
Sagebrush Community Gardens, Customer Service facilitates essential operational support
by managing all pre-season sales.

Through March 31, Customer Service served as the central hub for the procurement of
annual golf passes and the reservation of individual garden plots. This collaborative
approach ensures a streamlined experience for residents while allowing the Parks
Department to focus on site preparation and maintenance.

CATEGORY

GOLF OPERATIONS

COMMUNITY GARDEN

ITEM PROCESSED
Season Passes 207

Cart Rentals 130

Driving Range Passes 22

Garden Plots 54
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Information Technology

The IT Division is pleased to announce a significant improvement in our quarterly
phishing test results. The click-through rate for the most recent test was only 2%. Out of
196 test emails sent, only four individuals clicked on the malicious link, a response that
could have compromised security. This marks a notable decrease from the 3.5% click rate
recorded in the preceding quarterly test in January. This sustained improvement is highly
commendable and demonstrates that City staff maintain a high level of awareness and
discipline in identifying phishing attempts.

For context, the industry average click-through rate for governmental organizations is
approximately 16%. City of Sheridan employees are performing exceptionally well, acting
as an essential layer of defense. Phishing emails are one of the most prevalent cyber
attack vectors, as over 85% of cyberattacks originate this way, with malicious actors
attempting to deceive recipients into clicking harmful links or disclosing confidential
information. Our low click rate is effectively mitigating this significant risk to the City's
network.

Phishin;g Security Test Report |<n ) W B e4

' Human error. Conquered.

03/09/2026 - 04/0

Campaign: Ongoing Phishing Campaign

Groups: All users

Statistics

2.0% 196 196 182 4 0 0 0 0 0 0

Phish-prone Recipients Delivered Open

Clicks by day

1 1 1 1
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Utility Services

Now that we're in a more predictable weather pattern, locates are
starting to stabilize. As always, please call 811 before you dig!

March One-Call of Wyoming Tickets (Locates)
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oo Know whats below.
Gall 811 hefore youdig.
Water & Sewer Permits

Need to apply for a March 2022 - 2026 New Water & Sewer Service Permits

water/sewer permit?
Scan the QR code
below to get the
process started!

B Water Permits [l Sewer Permits
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Utility Services

GIS

One of the main goals of GIS is to set a standard for our GIS data to be as complete
and accurate as possible. The GIS team identified that the City’s water mains were
missing crucial data entries, including date installed, pipe material, and pipe diameter.
This project spanned the entire month of March and involved reviewing historical files
containing this information and manually entering it into the GIS water mains. This
project is ongoing with hopes of completion soon.

Another significant accomplishment this month was the
maintenance of the Enterprise GIS database. The GIS team
eliminated hundreds of replicated and offline versions. This
effort enhanced the database's performance, allowing it to
render layers more efficiently. Furthermore, reconfiguring
the offline web map settings will reduce the need for

creating offline versions both presently and in the future. @ visitour GIS

Visit www.sheridanwy.gov > look for the
globe icon above on the home page

SCADA

The City's SCADA (Supervisory Control and Data Acquisition) system is essential for monitoring
vital operational parameters, including chemical levels at treatment plants, water levels within
the distribution network, and pressure rates. This comprehensive monitoring is critical for the
continuous and efficient functioning of our Utilities system. This month, our SCADA Engineer
has focused on optimizing system efficiency, resulting in the following key accomplishments:

e Thereplacement of all legacy radios was finalized in early March, completing the upgrade
of approximately 50 units across the system.

e Extensive system tuning was necessary due to the original design and implementation of
the legacy systems. The system is now stable, and continuous refinements will be
pursued.

e Significant support was provided to the Clarifier Re-Build project at the Wastewater
Treatment Plant (WWTP), involving the integration of new equipment into the SCADA
system. This included the addition of multiple monitoring signals and the creation of new
alarms to enhance equipment oversight and operational control.


https://gismaps.sheridanwy.net/portal/apps/webappviewer/index.html?id=05cd927ec9b84be0b386ceb39a639ef4
http://www.sheridanwy.gov
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Solid Waste Division

Compost season has arrived with spring! Thanks to improved
practices and a milder winter, our team is ahead of schedule
and has more compost available than ever before.

Landfill operators are ready to load your vehicles Monday
through Saturday between the hours of 8:00 AM-12:00 PM
and 1:30 PM-4:30 PM.

Please note: A tarp is required to cover all loads.
Pricing:

e STA-Certified Compost, Bulk: $36.57/cubic yard
e STA-Certified Bagged Compost

o (1-cubic foot): $5.29/each
e Soil Conditioner, Bulk: $30.91/cubic yard

The landfill remediation project is nearing completion, allowing the relocation of the scrap metal
pile to its permanent location. Preceding this move, the existing metal accumulation was
crushed, baled, and removed by a metal recycling company. The last time this material was
recycled was in October 2025. Over the subsequent five months, a substantial 381 tons (762,000
Ibs.) of metal products were collected at the Landfill. A payment of $158 per ton was received
from the recycling company for its removal. Consequently, the disposal of metal products at the
Sheridan Landfill is provided free of charge.
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Wastewater Treatment Plant (WWTP)

Safety walkthrough
inspections conducted by
both the internal safety
committee and a
representative from Marsh
McLennan yielded very
positive results for the
wastewater plant. Both
inspections indicate that the
WWTP is generally very clean
and well-organized, with only
a few minor
recommendations noted.

SAFETY

WWTP Operator INSPECTION

Courtney Lohrmeyer
achieved her Level 3
Wastewater certification. g
Congratulations Courtney | ‘

on a job well done!

During March, the Wastewater Treatment Plant processed 65 million gallons of water, with average daily
flows of 2.1 million gallons. Current average daily flows for April are 2.5 million gallons, an expected
increase attributable to the onset of spring precipitation and runoff.

Laboratory analysis indicates we achieved a consistent treatment process removal rate of 96% for the
month of March, demonstrating the successful removal of 96% of incoming solids. This high removal
efficiency is maintained through April, with current rates remaining steady at 96%.

Construction on the
WWTP's two
clarifiers is nearing
completion. The
south clarifier is
operational, and the
north clarifier is in
start-up testing.
Both are running
smoothly, with good
test results.

The construction
crew is now
prepping the site for
sidewalk installation
around both
clarifiers.
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Utility Maintenance

The Utility Maintenance crew has taken delivery of the new Cues CCTV van, which was budgeted
for in FY26. This vehicle replaces a 1999 cargo box van that had been retrofitted with two
separate video inspection units, which were experiencing recurring failures with the cameras
and tractors. A notable advantage of the new inspection equipment is its integrated Al software
capability. This technology is anticipated to significantly enhance operational efficiency and
minimize human error during data entry for asset condition assessment surveys.

The Utilities Maintenance (UM) crew completed repairs on an 8-inch vitrified clay sanitary
sewer line in the 1100 block of Gladstone. The necessity of the repair arose from a perforation
in the pipe, which subsequently impeded the operation of the high-velocity root cutter.

11
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Utility Maintenance

On the evening of March 29th, at 8:36 PM, the Utility Maintenance (UM) operator was
notified by the Big Goose Water Treatment Plant (BGWTP) operator of a substantial water
loss from the BGWTP clearwell. The UM operator immediately suspected a break in the
20-inch water main.

A search commenced with two operators to locate the leak. The typical search area spans
approximately 4.5 miles, and as the pipeline traverses open pastures, the search
necessitated an on-foot deployment. After three and a half hours, the leak was successfully
located and isolated. Given the late hour and limited personnel, the decision was made to
defer repairs until the following day.

The repair crew convened at 6:00 AM the next morning to load the necessary equipment.
The repair was completed, and water service was reinstated at approximately 1:00 PM.

We extend special thanks to the Landfill for authorizing the use of their excavator.

12
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Water Supply & Treatment

Beginning October 1 each year, the Water Treatment and Supply Division starts monitoring current
climate conditions for the Watershed Control Program using data from the National Water and
Climate Center. This monitoring is conducted through the Snow Telemetry (SNOTEL) network at
three automated data collection sites: Big Goose, Little Goose, and Dome Lake. These sites track
snow depth, snow water equivalent, precipitation, and other climate factors that influence the

municipal drinking water supply.

Snowpack is critical because it functions as a natural reservoir for Sheridan’s water supply. It stores
water in the mountains during the winter months, and its gradual melt helps replenish the water

system over time.

Despite current snowpack levels, we are confident that Twin Lake will reach full capacity. We can
also confirm that Dome Lake is currently at capacity.

Updates on these conditions will be provided regularly throughout late winter and into spring,
offering insight into the water outlook for the upcoming summer.
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Water Supply & Treatment

Over the past month, crews at both the Sheridan Water Treatment Plant (SWTP) and
the Big Goose Water Treatment Plant (BGWTP) focused on routine maintenance
along with some needed repairs to keep everything running smoothly.

BGWTP experienced a
chemical leak that required
immediate repair. Water
operators addressed the leak
by sealing the threads of the
Alum tank valves with tape to
contain the chemical. This
action is consistent with the
routine walk-around
maintenance procedures
conducted daily at the water
treatment facilities.

A mobile oil pump and
barrel unit is used to
perform maintenance on
plant equipment, including
flocculators and gearboxes.
The plants have 12
flocculators each, each
holding two gallons of oil,
along with two rapid mix
gearboxes—one at BGWTP
(7 gallons) and one at SWTP
(25 gallons).

Oil changes and
maintenance on these
components are completed
every six months.

14



ACCREDITED

ARBORETUM

ArbNet

BY THE MORTON ARBORET

Kendrick Arboretum has been upgraded to a Level Il Accreditation by The ArbNet
Arboretum Accreditation Program and The Morton Arboretum, recognizing the
Arboretum’s continued commitment to professional standards and best practices
in arboretum management. The ArbNet Arboretum Accreditation Program is the
only global initiative that officially recognizes arboreta at varying levels of
development, capacity, and professionalism. In addition to this recent upgrade,
Kendrick Arboretum is also listed in the Morton Register of Arboreta, an
international database dedicated to documenting the world's arboreta and
gardens focused on woody plant collections.

The only Level Il accreditation in Wyoming, Kendrick Arboretum serves as a valued
community resource that highlights the importance of trees, conservation, and
public education. Over the past several years, the City has made continued
investments in the Arboretum through enhanced tree care practices, improved
plant identification and inventory efforts, and expanded long-term planning for the
collection. These improvements have strengthened the Arboretum'’s ability to
preserve diverse woody plant species while providing residents and visitors a

welcoming space for recreation, learning, and appreciation of Sheridan’s urban
forest.

13



The City's Tree Planting Program continues to
strengthen Sheridan’s urban forest through
intentional planting and increased species
diversity. This season, the Parks and
Community Forestry Division is planting 49
new trees at Blacktooth Park, including a mix
of shade trees, flowering ornamentals, and
evergreens. Species included in this year's
planting plan feature maples, oaks, elms,
lindens, honey locust, hackberry, buckeye, and
crabapples, along with evergreen additions
such as Ponderosa Pine and Colorado Blue
Spruce.

In addition to the primary tree order, the City
is also expanding its planting efforts with
additional species and landscape
enhancements at the Kendrick Pool, including
4 Raspberry Spear Crabapples, 3 Regal Prince
Oaks, 2 Sunburst Honeylocusts, 2 Peking Tree
Lilacs, and 2 Swamp White Oaks. Supporting
plantings will also include 23 Blue Heaven
Little Bluestem and 10 Tor Birchleaf Spirea,
helping improve planting site health, visual
appeal, and long-term sustainability.

This year’s planting program reflects a strong focus on building a resilient and well-balanced
tree canopy. By selecting a wide variety of species, the City reduces the risk of large-scale tree
loss from pests, disease, or extreme weather events. These investments will provide lasting
benefits to the community, including improved air quality, reduced heat, enhanced
stormwater management, and the continued beauty and character of Sheridan’s parks and
neighborhoods.




Training Update

On April 8, 2026, Lt. Hill and Chief Koltiska attended the graduation ceremony of
Officer Bailey Moss from the Wyoming Law Enforcement Academy. Officer Moss
completed over 650 hours of training in 14 weeks in Douglas, Wyoming. He
returned to Sheridan to begin patrol duties. We welcome Bailey back and
congratulate him on his graduation. Officer Christian Haley has completed the
Field Training program and has been assigned full patrol duties and Officer
Trevor Simon will attend the Wyoming Law Enforcement Academy beginning on
April 27, 2026. Communications Technician Alison Shaffer is currently attending
the Dispatch Basic course at WLEA and will graduate on April 24, 2026.

Sworn Staffing Update

The department currently has four (4) open positions to fill to reach the
allocation of 31 sworn police officers. There are no candidates in the
background stages at this time. There are, however, currently five (5) candidates
who have confirmed their desire to test in April, along with a number of
individuals who have expressed interest in testing with the department. Overall,
the trend seems to be upward and the department is looking forward to adding
to our ranks.

Communications Staffing Update

The department is once again at full strength with the hiring of Travis Prince as a
Communications Technician. Travis will begin his training on April 15, 2026.

This vital position has a full strength of ten (10) technicians and one (1) systems
manager, who is also a certified communications technician. Upon CT Shaffer’s
return, all members with the exception of CT Prince will be fully trained and
operating in their fullest capacity.

Community Service Officer Staffing Update

The department currently has two (2) Community Service Officers allocated to
work calls for code violations and animal-related matters. Longtime CSO Kris
Walker recently moved to another city position, opening up the first CSO vacancy
in a very long time. The department has one (1) candidate in backgrounds to fill
the vacancy. Officer Boone is currently on leave for an undisclosed amount of
time, leaving the department with no active CSO. Overtime has been allotted for
officers wishing to fulfill CSO duties on their days off.

Travis Koltiska, Chief of Police | 307-672-2413



Congratulations Officer Moss!

Wyoming Law
Enforcement A
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Travis Koltiska, Chief of Police | 307-672-2413
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In late 2025, when all of
Sheridan County
experienced a
catastrophic power
failure, the department
learned that the 20 plus
year old Uninterrupted
Power Supply (UPS) unit
was failing and no
longer operational.
Work began to replace
the system to ensure
constant power to our
911 system. Work was
completed on the new
system during the
second week of April
2026 and we are
pleased to report that all
systems are working as
designed and even in
the event of a power
outage, residents will
not be without 911
services.

The Sheridan Police
Department and the City
of Sheridan is
recognizing the week of
April 12-18, 2026 as
National Public
Telecommunicators
Week, in honor of the
men and women working
tirelessly to answer 911
calls and dispatch police,
fire and emergency
medical services to those
in need. This week is
recognized across our
country as a mark to the
dedication of our
communications
professionals. Our
department is staffed
with amazing individuals
who are true public
servants.

A big thank you to Trai
Bryant and his crews
from the City of Sheridan
Streets Department for
their work on sealing the
cracks in the back
parking lot of the police
department. The
assistance our Streets
Department provides to
the police department,
and all other
departments across the
City is greatly
appreciated.

The ability for Streets to
conduct this kind of work
helps alleviate budgetary
constraints and allows
our department to be
more fiscally responsible,
while properly
maintaining our facilities.

Travis Koltiska, Chief of Police | 307-672-2413



Our 911 center and our mascot, retired Police K9 ‘Charlie’.

20
Travis Koltiska, Chief of Police | 307-672-2413
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Travis Koltiskai Chief of Police | 307-672-2413



Engineering

Project Update:

e FEast Downtown Ph | was
awarded to Falcon
Construction for
$876,875.00.

e SS4A Comp Safety Action
Plan was awarded to Stantec
Consulting Services for
$249,922.73.

e 5th St & Val Vista St Signal
Intersection Design was
awarded to Engineering
Associates for $65,000.00.

Approved:
e 1 Variance

Permit Report:
Commercial New/Add/Alter

e 5 Permits
o 3 New
o 2 Add/Alter
Residential New/Add/Alter
e 11 Permits
o 4 New
o 7 Add/Alter
Permit Fees, March 1-31, 2026
o $92,273.88

Code Compliance:
8 Total Complaints

2 Right-of-Way Obstruction
2 Signage

1 Mobile Vending

1 lllegal Dumping

1 Right-of-Way Damage

1 Expired Change of Use
Permit

20

Hanns Mercer, Public Works Director | 307-675-4232
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BIG HORN

ASSOCIATION

Community Engagement

Public Works (Building and
Planning) hosted a booth at the
Big Horn Home Builders Show.
Over 250 people participated in
the trivia game and we had many
more ask questions or come and
speak with Staff. It was a positive
turnout!
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Hanns Mercer, Public Works Director | 307-675-4232
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Public Works: Streets Department

Repairs on the hot plant are
progressing as planned, with
dura-patching operations scheduled
to begin this week. The crew has
identified initial work areas and is
ready to proceed.

Crack sealing operations commenced
in the City Police Department’s rear
parking lot. With the work complete
the crew has transitioned to street
crack sealing.

Additionally, the new Ravo street
sweeper has been delivered. Staff
have completed training, and the unit
is now fully operational and in service.

Street Maintenance

5.8%

Maintenan Potholes

26.1%

Training Equipment
11.6%

Sweeping

Hanns Mercer, Public Works Director | 307-675-4232



BY THE NUMBERS

Signs:
e Straightened 4 damaged posts
e Relocated 4 street name signs to mast arms on
signals
e Installed 4 orange flags to bring attention to speed
limits... SLOW DOWN!
e Updated/Reinstalled
0 12 pedestrian crossing signs to fluorescent
yellow/green
o 1 Wayfinding sign
e Replaced
o 13 damaged

o 27 faded
0 7 missing
0 4posts

Roadway Luminaire:
e Replaced 1 LED cobra head fixture

Decorative Lighting:
e Installed 2 noise filters in cabinets
e Updated 1 firmware in controller
e Replaced 2 damaged decorative bases
e Repaired 2 loose globes
e Reset 3 clocks due to power issues
School Zone Signals:
e Installed 1 new battery

Pedestrian Crosswalks-Thermoplastic Markings:
e  Grind/Inlay Stop Bars
0 34 LF of 24" white thermoplastic markings
e  Grind/Inlay Crosswalk Markings
0 204 LF of 24” white thermoplastic markings

Sheridan Public Art:
e Removed “Anthem"” to allow for the construction
of a new concrete base

Several underground locates have been completed to
protect the underground wiring for our street light
system.

The Traffic/Sign Division assisted
with the following:

e Removal/lnstallation of 5 banners
for the Downtown Sheridan

Association.

e Repairs to 1 outside lighting at
the Service Center.

e Replacing 3 high bay lighting in
the mechanic’s shop.

Susan jenn

1J Obtained Signs/Markings
Technician Level Il
Certification!!

23

Hanns Mercer, Public Works Director | 307-675-4232



This month, the Shop completed 76 tasks, including several unique and
complex repairs. Notable work included fabricating a replacement door
handle for BD170, a 2007 Chevy Trailblazer, after the original could not
be sourced, even through salvage yards. The crew also upgraded the
light tower controller on FD31, Engine 1, by replacing a failed
incandescent bulb with an LED. At the landfill, a new cable end was
fabricated for LF601 UTV after the original aluminum end proved
unreliable, and custom brackets were manufactured to remount the
mirrors for improved operator visibility.

The Freightliner roll-off truck, RC363, experienced significant
after-treatment issues, which were traced to a damaged pin in the main
power distribution panel. The crew successfully rerouted power to
bypass the damaged pin and restore functionality.

In addition, the team focused on completing routine service work on
smaller paving and street repair equipment, including the plate
compactor, whacker, and two larger rollers, in preparation for the
upcoming construction season.

The Shop is also evaluating the implementation of a standardized
equipment training checklist program. This system would ensure that
new operators receive consistent, hands-on instruction from trained
personnel, with equipment-specific checklists developed by department
supervisors and signed off for verification.

Overall, the Shop continues its commitment to maintaining the City's
equipment in optimal operating condition.

Hanns Mercer, Public Works Director | 307-675-4232



Received & Ready for Work!

Recently the City received a Buffalo Turbine Debris Blower for the Golf Course, a
new Flatbed Truck and Skid Steer for the Recycling Divison, and a Ravo Sweeper
for the Street Department. The 4th Dodge Durango for the Police Department is

off the production line and on its way to Livingston, MT for upfitting.
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Min Action !!!
The Utility Maintenance Division

received their new CCTV Camera Van and
tested it out in the sewer system.

Hanns Mercer, Public Works Director | 307-675-4232
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Human Resource Hiring Update

do- March o

Hiring Updates

We're excited to announce that

multiple seasonal positions and :
internship opportunities are now SCAN FOR OPEN POSITIONS!

Posted Positions

|

P available! These roles offer a = =s

VACANT great chance to gain valuable —

' s experience, build new skills, and

contribute to our team.
Interested individuals are . .
RN o _f encouraged to apply and take ] -
e sl advantage of these rewarding  \ ————

opportunities.

Monthly Employee
Department Tour

Last month, Sheridan PD provided an
exciting and informative inside look at
the Sheridan Police Department.

The tour included an up-close
exploration of their operations and
facilities. We look forward to more

engaging tours and learnin
opportunities in the future!

For April's department tour we're
headed to the Sheridan Water
Treatment Plant!
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We owe the Streets and Signs Divisions a huge shout out for their work on the Sheridan
Public Arts Master Spreadsheet. They basically took on a work-related treasure
hunt—spending several days out in the field (while still keeping up with their regular
duties) to validate and update the entire sculpture list.

They came back with pages of notes that helped us make sure everything is as accurate as
possible. This list is a big deal—it allows us to track public art across Sheridan, including
cost, replacement value, and location. It also supports our insurance reporting and helps
us stay on top of maintenance, cleaning schedules, and overall asset management.

This kind of behind-the-scenes work makes a huge difference. THANK YOU ALL!

Ashlee Foster, City Clerk | 307-675-4214
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City of Sheridan

Tax Revenue Report
April 2026 For February Taxes

General Fund Monthly Sales and Use Tax Revenues

Prior Year
Budgeted Actual Actual
Revenues Revenues Revenues Variance
Feb-26 Feb-26 Feb-25 FY25-FY26
Sales Tax $ 400487 |$ 412641 |3 394423 4.6%
Use Tax $ 32934 | $ 32,097 | $ 39,245 -18.2%
Total| § 433,422 | S 444,738 | S 433.668 2.6%

Historical Perspective of MONTHLY Sales and Use Tax Revenuesl

Use Tax
. Sales Tax

~—4—Total Monthly
Revenues

$433,668

==t

$444,738

$§413 576
L ¥

$407,982
$397,144

FY22 FY23 FY24 FY25 FY26
Use Tax $ 23,557 | $ 30.737 | $ 30.714 | § 39.245 | § 32.097
Total Monthly Revenues | S 397,144 (S 407,982 [ S 413,576 [ S 433,668 | S 444,738
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Finance D
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City of Sheridan
Tax Revenue Report
April 2026 Tax for February Taxes

epartment

GPET Monthly Sales and Use Tax Revenues

Prior Year
Budgeted Actual Actual
Revenues Revenues Revenues Variance
Feb-26 Feb-26 Feb-25 FY25-FY26
GPET Sales $ 190380 | % 349474 |$  332.763 5.0%
GPET USE $ 139.562 | $ 28503 | § 34.766 -18.0%
Total| $§ 329942 |S 377977 S 367,529 2.8%
[Historical Perspective of MONTHLY Sales and Use Tax Revenues|
$377.977
$367,529

$350,128

mmmm GPET USE

I GPET Sales

«Total Monthly
Revenues

FY23 FY24 FY25 FY26

Total Monthly Revenues S 346,234 | S 350,128 | S 367,529 | S 377,977 | S = 3l
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City of Sheridan
Tax Revenue Report
April 2026 For February Taxes

epartment

General Fund Year-To-Date Sales and Use Tax Revenues

Prior Year
Budgeted Actual Actual
Revenues Revenues Revenues Variance
YIDFY26 | YIDFY26 | YIDFY25 |FY25-FY26
Sales Tax $ 5.034952 | $ 5.350.640 | § 4.954.645 8.0%
Use Tax $ 439613 |$ 457600 |$ 390.146 17.3%
Total| S 5,474,565 | S 5,808,240 | S 5,344,791 8.7%

|Historical Perspective of Year-To-Date Sales and Use Tax Revenues |

$5,808,240

$5,344,791

$5,309,818

$5,170,526

Use Tax

i Sales Tax

=—@==Total YTD Revenues

FY22 FY23 FY24 FY25 FY26
Use Tax $ 351343 S 418936 [$ 425504 | S 390.146 | S 457.600
Total YID Revenues | S 4,798,560 | S 5,170,526 | S 5,300,818 | S 5,344,701 | S 5,808,240 e
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City of Sheridan
Tax Revenue Report
March 2026 For January Taxes

epartment

GPET Year-To-Date Sales and Use Tax Revenues

Prior Year
Budgeted Actual Actual
Revenues Revenues Revenues Variance
YTD FY26 YTD FY26 YIDFY25 | FY25-FY26
Sales Tax $ 2.850.000 | $ 4.505.379 | $ 4.184.324 7.7%
Use Tax $ 2.031.674 |$ 388.500 | $ 349941 11.0%
Total| § 4,881,674 | S 4,893,878 | S 4,534,265 7.9%

|Historical Perspective of Year-To-Date Sales and Use Tax Revenues |

$4,893,878

A-COADRE
$4,534,265

I Use Tax

i Sales Tax

=g Total YTD Revenues

FY23 FY24 FY25 FY26 FY27
b 0 $ 6 9 b 0 9
Use Tax $ 355877 |8$ 362358 |$ 349941 |$  388.500 33
Total YITD Revenues $ 4,368,400 | S 4,496,594 | S 4,534,265 | S 4,893,878 | S -
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City of Sheridan
Tax Revenue Report
April 2026 For February Taxes

| General Fund Monthly Sales and Use Tax Revenue by Year |

820,000
800,000 F
780,000
760,000 F
740,000 [
720,000
—a—FY26 700,000
680,000
660,000 [
— FY24 640,000 E

e FY 25

—e—FY23 620,000
600,000 [
580,000 F
——FY21 560,000 F
——FY20 540,000 [
520,000 F
500,000 F
480,000 F
460,000 F
440,000
420,000
400,000
380,000 —

i | .//// ——— A

340,000 F

—g—FY22

=9=FY19

July August September  October ~ November December  January February March April May June
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Sl City of Sheridan
Sales & Use Tax Revenue Report
April 2025 for February Taxes
Select Municipalities Comparison
FY125 FY26 %
Sheridan $ 468,228 | § 444738 | -5.0%
Buftalo $ 139464 |8 150,839 8.2%
Riverton $ 205,788 | $ 38,524 | -81.3%
Gillette $ 2,136,700 | $ 2,260,202 5.8%
Douglas § 701,768 | $§ 834,678 | 18.9%
Casper $ 1,646,339 |3 1,708,459 3.8%
Cheyenne $ 1913,195 |8 2,203,883 | 15.2%
Laramie $§ 608.820(S 601,899 | -1.1%
Jackson $ 911,228 [ § 1,082,764 | 18.8%
Cody $ 269400 (8% 257,881 -4.3%
GreenRiver | § 388,004 | $ 540971 | 39.4%
Rock Springs | $ 771,939 | § 1,076,269 | 39.4%
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